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DEPARTMENT OF PHYSICAL EDUCATION &
1(TN) MEDICAL UNIT NCC

EXPERT LECTURE ON

FITNESS
— A WAY OF LIFE

Hosting on 12.12.2020, Saturday
ZOOM @9.30am

RESOURCE PERSON

Dr. P. RAJINI KUMAR, Ph.D.,

Assistant Professor,
Tamil Nadu Physical Education and Sports University

Dr. P. Ranjith Or.K.Palanikumar | Shri. Sai Prakash LeoMuthu
Mr. M.Veerasundaram Principal H s
Co-ordinators

S

"Fitness -A Way of Life" Expert Lecture by Dr.Rajinikumar, Assistant Professor, Tamilnadu
Physical Education and Sports University on December 12t , 2020
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Department of Physical Education
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West Tambaram, Cha;mai-u lT INDIA CYCLOTHO

www.sairamit.edu.in PEDAL YOUR WAY TO FITNESS

Instructions
Cycling route covers 4 Kms up & down.
To Take multiple breaks admitted
Follow the COVID-19 Protocol
Ensure your health condition
E-Certificate will be provided
further details Contact: 99622 60182

Email ID : ranjith.pd@sairamit.edu.in

Dr.P.Ranjith Dr.K.Palanikumar Shri.Sai Prakash Leomuthu

Director,Physical Education Principal CEO & Chairman,Sairam Institutions

FIT India Cyclothon- Pedal your Way to Fitness on 24" December, 2020
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Ministry of Youth Affairs and Sports

CERNNFICAPE

OF RECOGNITION

Congratulations to
SRI SAIRAM INSTITUTE OF TECHNOLOGY
for Successfully Organising the

FIT INDIA CYCLOTHON-2020
FIT INDIA DECEMBER CAMPAIGN 2020 | 215! - 26! December




It is a proud privilege for Sri Sairam Institute of Technology to getting a recognition from
FIT INDIA and Sports Authority of India (SAI) for the successful completion of FIT India
Cyclothon-2020

AWARENESS
RUN 2021

. ‘;,
Sairam g

Spreading awareness.
Sowing the seeds of hope!

KANYAKUMARI
TO CHENNAI
02.10.2021
V.SHARVESH

V Std., Sairam Mat. Hr. Sec. School

Sai Prakash LeoMuthu

Chairman & CEO - Sairam Institutions

-t

=
#SharveshforSDG #SairamSAP A‘

From Kanyakumari Trisea to Chennai ValluvarKottam covering around 760 Kms.Greetings
to Master Champ Sharvesh



Election Awareness Program
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l,' ;‘|-| Rotary Opens Rotary

Opportunities - a0

ENGINEERING COLLEGE
Rotaract Club of Sri Sairam Engineering College INSTITUTE OF TECHNOLOGY
(Sponsored by Rotary Club of Madras Porur) GaltononoUs ekiitons

West Tambaram, Chennai - 44
In association with
Election Commission of India,
Taluk Office, Tambaram

ELECTION
AWARENESS
PROGRAM

(Importance of Voting)
Caiigped eilifiiyauire Gupanf

20.03.2021@9.00 AM

Venue: MEPZ Signal, Tambaram, Chennai

Rin. M.Suresh Kumar Dr. N. Mani / SEC :Dr. K. Palanikumar : Dr.A.Rajendra Prasad : Shri. Sai Prakash LeoMuthu
President-2021 Team Lead : Principal/SIT Principal/SEC i Chairman & CEO, Sairam Institutions

Rin. Sivasankari i Mr.A.Ponshanmuga Kumar/SIT
Secretary -2021 Coordinator



Science of Meditation
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Wl ATALANKING OF INSTTTUTIONS
SR G DN TRATION AT BTV IMENTS.

TOP 25 RANKING INSTITUTION =555

www.sairamgroup.in

DEPARTMENT OF MECHANICAL ENGINEERING
INSTITUTE OF TECHNOLOGY

An Autonomous Institution

West Tambaram, Chennai - 44
www.sairamit.edu.in

in association with

INSTITUTION'S
INNOVATION
COUNCIL

(Ministry of HRD Initiative)

International Webinar on

SCIENCE
(0) 3
MEDITATION

Hosting on o 11.11.2020, Wednesday
ZOOM @ 3.00 pm to 4.00 pm

Mr. Pradeep Vijay
a Global Meditation Coach from Singapore

Dr. G. Shanmugasundar
Mr. R. Sangama Eswaran
Cordinators

Mr. A. Srithar
HOD / MECH

Dr. K. Palanikumar
President lIC & Principal

Mr. Prabhakar Kandasamy
Principal Surveyor,

New Building and Conversion Projects,
16 Science Park Drive, Singapore.

Sai Prakash Leo Muthu
Chairman & CEO
SIT Sairam Instutions
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Best Practices in Sri Sairam Institute of Technology

Students mentoring system

Skill rack-pee cee software systems

AMCAT test for a dream job

Teaching — learning process through academic planner

Sairam students’ bridge course

The innovation and entrepreneurship development centre (IEDC)

SANE AN I A

BEST PRACTICE -1

1. Title of The Practice:
STUDENTS MENTORING SYSTEM
2. The Context:

Faculty members are allocated to the students from their first year. Mentoring
Relationship leads to the career development, role modeling and organizational commitment.
It's a unique opportunity to connect with their families, mentors must be supported around

the elements of their roles that extend beyond mentor-mentee relationships in order to

capitalize more fully on the promise of the intervention.

3. Objectives of the Practice:

Mentoring is a positive developmental partnership, which is driven primarily by the
mentee. It offers a reflective space where the mentee can take responsibility for and

discuss their development

4. The Practice:
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The rationale for Academic Mentoring is to support the professional growth of the
individual who is in the early stage of their career and to promote excellence in teaching &
learning, research and academic leadership. They can help clarify the Mentee's perspective
while bringing an additional impartial view to bear on the issues. Sometimes, when the issues
are straightforward and urgent, a Mentor might offer advice or give some direction.
Confidentiality, trust, understanding and positive expectation are key to a successful
partnership. Frequent counseling leads to Mentors can help highlight issues and to assist the
Mentee in planning ways through them. Mentor books are updated with their results,

achievements, certifications, attendance, scholarships and project details.
5. Obstacles faced/Problem Encountered:

For many of the mentors, the difficulties related to initial doubts about the role, frustration
with the students' attendance and overloading of daily tasks. To address such difficulties,
these mentors used external resources and their own life experience and personal way of
dealing with situations. This system will be more useful to provide training to continue to
screen mentors for suitability and develops techniques for early trouble - shooting should

problems be identified.
6. Impact of the Practice/Evidence of Success:

The evidence of success is based on the academic pass percentage result of students
in past five years from 2014 to 2019, total number of students got placed in the campus
recruitment and number of students received Anna university ranks in last five years. After
successful implementation of this practice there is an effective increase in the Pass percentage,

the number of Rank holders and massive Placement record.

7. Resources required:

All the staff members are involved in this activities.

8. For further details / Contact Details

Name of the Principal: Dr. K.Palanikumar

Name of the Institution: Sri Sairam Institute of Technology
City: Chennai

Pin Code: 600 044

Accredited Status: A+ Validity Period: upto 2023
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Website: www.sairamit.edu.in  E-mail: principal@sairamit.edu.in
Mobile:

BEST PRACTICE -2

1. Title of the Practice
Skill rack-Pee Cee Software Systems

2. The Context

Getting up high speed internet connection is a challenge. Assigning user id and
Password to a group of 2000 students without conflict had some minor issues which were
resolved. The main challenge with this software is to convince interdisciplinary students.
The mentors repeatedly counseled the students with the importance of learning skill rack
and the placement scenario.

3. Objectives of the Practice:

Skill rack is one of the trusted training online portals that offer online Software
training for various IT courses & works with a mission to make online software learning
easier for all the students across the globe.

To train the Students and faculties in various ranges of technologies.
To provide IT training to fresh learners and professionals

To train the students to crack the aptitude test, group discussion & technical round of
interview successfully is not sufficient in the present placement scenario.

Students are well trained in various niche technologies like C, C++, JAVA,
PYTHON, .NET, CLOUD and APP DEVELOPMENT.

4. The Practice

The students were given individual user id password to login to the portal where
they can practice coding, data structures, algorithms, quantitative, logical, and verbal.
They have online tutorial also to clarify all the doubts then and there. They also get more
clarifications from the faculty in the lab environment regularly. This will improve the
various technology skill set among the students to meet requirements of the changing
industrial needs
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We can generate the detailed reports of the performance of the students in an
extraordinary format like login details of every student, the time consumed, time taken to
solve a particular question, test resume count, hint and solution seen, ranking of recent
‘N’ test, number of test absent, students strength and weakness report and the students
activities are monitored and communicated to the respective students individually.

Weekly 2 hrs is allocated for students to clarify their doubts in skill rack. A mentor
from CSE/IT Department is allocated during the session of two hours to clarify the doubts
of the students. Also one hour is allocated in time table per week for aptitude learning.
The students will be given with a set of multiple choice questions in Mathematics which
will be guided by a Maths faculty. The students with good score in skill rack will be
awarded with batches which will be given weightage during their placements.

5. Obstacles faced/Problems encountered:

Skill rack compiler list out some code related problems which will run with other
compilers. Initially it was difficult for the students to identify. The students of Civil,
Mechanical and EEE initially found the skill rack platform as very difficult and time
consuming. For skill rack clarification one hour was allocated per week in the time
table. Based on the request from students end the skill rack hour is extended to two
hours per week.

A dedicated system with internet connection must be allocated for a student to
perform skill rack. Initially Departments like Civil, Mechanical and EEE were using
the Labs of CSE and IT. Later on, a separate Career Lab has been established which is
shared by all the Departments. Simultaneous usage of the internet bandwidth created
problems at times.

6. Impact of the Practice/Evidence of Success:

Skill rack training is exposed to all Placement Panels. Training & Placement cell
functions effectively to upgrade the students with Job opportunities from reputed
concerns. Placement cell arranges for Campus Interview with different companies
during the Final year of the students. Placement cell has MOU’s with different
companies which provide Internship to the students. Campus Recruitment process
starts at the beginning of final year and continues till the end of that academic year.
Students who are not placed in the Campus recruitment process are provided with off
campus interviews conducted at other Colleges.

1) Entrepreneurship

Students responded effectively to the emerging challenges and opportunities both at
national and international level relating to SMEs and microenterprises. Every year
five innovative student projects were initiated and funded by IEDC for innovative
product development. Entrepreneurship club is created in the college to foster culture
of entrepreneurship amongst students

S.No | Details of the program No. of students benefited
1 Three days Entrepreneurship Awareness | Il year B.E & B.Tech students
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Cam p ( from
EAC) — sponsored by entrepreneurship CSE=92
development institute ( EDI — India) -
26/09/18

to 28/09/18

2) Co curricular Activities
Students participated in intercollegiate symposiums under coding events, hackathons,
talkathons and Professional Bodies.

7. Resources required:
One system administrator, three technicians to maintain the stand alone systems.
Skill rack Pee-Cee software.

8. Contact Details

Name of the Principal: Dr. K.Palanikumar

Name of the Institution: Sri Sairam Institute of Technology
City: Chennai

Pin Code: 600 044

Accredited Status: A+ Validity Period: upto 2023

Work Phone: Fax:

Website: www.sairamit.edu.in  E-mail: principal@sairamit.edu.in
Mobile:

BEST PRACTICE -3

1. Title of the Practice:
AMCAT Test for a dream job

2. The Context:

AMCAT allows both companies and job applicants to solve this problem in a quick and
efficient manner.

By having a standardized aptitude test (i.e. a common aptitude test taken by millions of
candidates), scores can be quickly compared across multiple candidates allowing recruiters
to quickly generate a shortlist of good candidates.

By performing well in the AMCAT, a good candidate can stand out amongst their peers.


https://www.myamcat.com/aptitude-tests

CHENND
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AMCAT is inherently fair since every test taker is evaluated on same parameters.
Hence hiring happens strictly on merit.

3. Objectives of the Practice:

In this age of increased competition, companies and candidates face a common
problem: Thousands of candidates apply for every job opening which can create a
daunting situation.

How can companies quickly identify talented candidates? Manually going through
thousands of resumes or conducting interviews requires a lot of time and effort.
How can good candidates, highlight themselves to companies? Showing a college
mark sheet or a resume is not useful since companies can't really differentiate using
these.

4. The Practice:

The AMCAT is a computer adaptive test which measures job applicants on critical
areas like communication skills, logical reasoning, quantitative skills and job specific
domain skills thus helping recruiters identify the suitability of a candidate.

While most aptitude tests only measure a test taker's verbal comprehension and
reasoning abilities, the AMCAT additionally evaluates personality traits and domain
skills, thus becoming an ideal test to match jobs to candidates.

Post the test, AMCAT also helps match candidates with suitable jobs based on their
performance on the test.

AMCAT's comprehensive feedback report helps you identify your strong and weak
areas so that you can work to improve in highlighted areas or apply for specific
industries/jobs where your strengths are better suited.

The AMCAT is fast emerging as an industry benchmark with 700+ companies using it
as a compulsory testing mechanism for entry level roles. We work alongside industry
leading names like Accenture, Snapdeal, Axis Bank, Tata Motors, ITC and many
more. Our client list covers multiple industries like IT Services, Banking & Financial
Services, Automobiles, Telecom etc.

There are thousands of small companies which are looking for good talent and
provide great opportunities for growth. AMCAT works with more than 500 small and
medium enterprises, helping you identify opportunities in companies which you
would not typically approach.

Apart from industry, leading job search providers like LinkedIn and Monster.com
accept the AMCAT test as an employability certification.

Some key numbers about the AMCAT:

Since inception, more than 2 million students have successfully taken the AMCAT.
Every month, more than 1.5 lakh interview calls go out based on a student's AMCAT
score.

5. Obstacles faced/Problems encountered:

Major problem is based on the request from students end that working hour to be
extended to two hours per week.

6. Impact of the Practice/Evidence of Success:
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AMCAT test & training skill is exposed to all Placement Panels. Training &
Placement cell functions effectively to upgrade the students with Job opportunities
from reputed concerns. Placement cell arranges for Campus Interview with different
companies during the Final year of the students. Placement cell has MOU’s with
different companies which provide Internship to the students. Campus Recruitment
process starts at the beginning of final year and continues till the end of that academic
year. Students who are not placed in the Campus recruitment process are provided
with off campus interviews conducted at other Colleges.

7. Resources Required

A dedicated system with internet connection must be allocated for a student to work
seamlessly. Initially Departments like Civil, Mechanical and EEE were using the Labs
of CSE and IT as there was no separate computer labs for these departments.. Later on,
a separate Career Lab has been established which is shared by all the Departments.
Simultaneous usage of the internet bandwidth created problems at times.

8. Contact Details

Name of the Principal: Dr. K.Palanikumar

Name of the Institution: Sri Sairam Institute of Technology
City: Chennai

Pin Code: 600 044

Accredited Status: A+ Validity Period: upto 2023

Work Phone: Fax:

Website: www.sairamit.edu.in E-mail: principal@sairamit.edu.in
Mobile:
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BEST PRACTICE -4

CHENND

1.Title of the Practice

Teaching — Learning Process through Academic Planner

2. The context

The syllabus coverage in some cases is being hurried and towards the end of the semester
where information are being forced at once. This slow coverage initially and hurried coverage
later should be avoided giving enough time to student in comprehending the topics and
assimilating the facts. It has become pertinent for some teachers to adopt to the latest
pedagogic styles and include ICT in class room teaching.

3. Objectives of the Practice

To ensure the completion of syllabus according to the academic planner of each department.
To encourage teachers to adapt to technological advancements including ICT in class room
teaching.

4.The practice

Academic planner along with the calendar of events is for information to students. The
teaching — learning committee along with the heads of different departments monitor the
pace of coverage of the syllabus. Head of the institution review this once in a month.
Informal feedback is obtained from students regarding the content delivery by different
teachers through class committee meetings. Frequent assignments, tests and evaluation are
conducted to improve performance in the semester — end examinations. Class rooms are
made ICT ready and many departments have the necessary tools for handling the class room
teaching with the help of ICT. Computer science department staff and programmers train the
teachers in the use of Power Point Presentations, browsing the internet for useful resources,
uploading content on the college website, use of google docs, google classroom for
information sharing, etc.

5. Obstacles faced/Problems encountered:

Development of animation based power point presentations in teaching, particularly in
advance engineering subjects, has been hindered due to the want of in — house technical
expertise. The demand for ICT resources is increasing which may dampen the spirit of
technology adoption by teachers.

6. Impact of the Practice/Evidence of Success
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Some of the teachers have adopted modern pedagogic styles and ICT in their classes. Some
of the notes are uploaded on the college server for the access of the students. Staff members
use google class room for speedy access to students assignments, etc. Paced and timely
completion of syllabus is achieved by all the staff members. Increased attendance in the
classes. Improvement in results.

7.  Resources Required:
Existing manpower and equipments are utilized for this.
8. Contact Details

Name of the Principal: Dr. K.Palanikumar

Name of the Institution: Sri Sairam Institute of Technology
City: Chennai

Pin Code: 600 044

Accredited Status: A+ Validity Period: upto 2023

Work Phone: Fax:

Website: www.sairamit.edu.in E-mail: principal@sairamit.edu.in
Mobile:
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BEST PRACTICE-5

1. Title of the Practice:
Sairam Students’ Bridge course

2. The Context:
Students of the college come from various backgrounds (socio-economic disparity) and with
different abilities (Rural and Urban area). To minimize the differences in their performance
the college decided to give extra lectures and teaching classes to the needy before the
semester starts. These programmes are not enhance the students capability help garnering
the benefits of these courses.

3. Objectives of the Practice:

All the departments in the college involve actively in improving the overall results and
academic excellence of our students. Coaching classes are taken beyond the classroom
teaching hours. The aim is to improve collectively, the achievements and performance of
students. These programmes are primarily aimed at slow learner students to have a one-to-
one interaction with teachers. They are also meant to train and equip students to face out-of-
the-curriculum exams and tests. .
4. The Practice:
To alleviate the performance differences among students the following programmes were
initiated: basic mathematics, English and Physics. Those students who under-perform in
regular classes are given remedial teaching classes by teachers. The remedial classes are
mainly aimed at UG students of first year and by the second year they have been found to
improve significantly. Teachers (mentors) of the college regularly counsel students to
understand their backgrounds and living conditions so that they can develop better rapport
with students and parents. This has helped teachers to identify underprivileged students and
provide better academic and moral support.

5. Obstacles faced/Problems encountered:

Major challenge was to find time-slots for the classes. Even though teachers come early and

leave much later after the regular working hours, the time slots for engaging the classes have
been difficult to arrange. Most of the students come from remote areas and they cannot attend

classes during late hours.

10
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5. Obstacles faced/Problems Encountered:

Major challenge was to find time-slots for the classes. Even though teachers come early and
leave much later after the regular working hours, the time slots for engaging the classes have
been difficult to arrange. Most of the students come from remote areas and they cannot attend

classes during late hours.

6. Impact of the Practice/Evidence of Success:
The College started the bridge course once they understood the problem of various
backgrounds (socio-economic disparity) and with different abilities (Rural and Urban area)
when there is a gap in the first semester university results. After these bridge courses there is

a steep increase in the first semester results on university exams.

8.  Resources Required:
Existing staff members are all well trained in this and they are utilized for this.

9. Contact Details

Name of the Principal: Dr. K.Palanikumar

Name of the Institution: Sri Sairam Institute of Technology
City: Chennai

Pin Code: 600 044

Accredited Status: A+ Validity Period: upto 2023

Work Phone: Fax:

Website: www.sairamit.edu.in E-mail: principal@sairamit.edu.in
Mobile:

BEST PRACTICE -6

1. Title of the Practice

11
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The Innovation and Entrepreneurship Development Centre (IEDC)
2. The Context
Entrepreneurship education is being delivered to greater number of students through
a variety of courses, programs, and experiential learning activities at institutional levels.
Some of these opportunities are designed primarily to serve engineering students in their
departments and colleges, while others are cross-campus, university-wide efforts to serve
students from many disciplines. To date, few researchers have examined to what extent
differing program models and experiential activities impact students' perceptions of their

entrepreneurial knowledge, skills, and self-efficiency.

The Innovation and Entrepreneurship Development Centre (IEDC) is being promoted
in our institution globally to develop institutional mechanism to create entrepreneurial culture
for engineering students and to foster techno-entrepreneurship for generation of wealth and

employment.

3. Objectives of the Practice:

e To act as an institutional mechanism for providing various services including
information on all aspects of enterprise building to budding entrepreneurs.

e To create Entrepreneurial culture in the Parent Institution and other institutions
in the region and to promote the objectives of NSTEDB, including
programmes related to women and weaker sections of the society.

e To inculcate a culture of innovation driven entrepreneurship through student
projects.

e To catalyze and promote development of S&T knowledge-based enterprises
and promote employment opportunities in the innovative areas.

e To respond effectively to the emerging challenges and opportunities both at
national and international level relating to SMEs and micro enterprises.

4. The Practice:

e To organize Entrepreneurship Awareness Camps, Entrepreneurship
Development Programmes, Faculty Development Programmes and Skill
Development Programmes in the college/institution for the benefit of S&T

persons.

12
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To initiate five innovative student projects each year for new innovative
product development.

To organize Business Plan Competitions every year.

To guide and assist prospective entrepreneurs on various aspects such as
preparing project reports, obtaining project approvals, loans and facilities from
agencies of support system, information on technologies, etc.

To arrange interaction with entrepreneurs and create a mentorship scheme for
student entrepreneurs.

To facilitate creation of entrepreneur's club in each college to foster culture of
entrepreneurship amongst students

To act as a Regional Information Centre on business opportunities, processes,
technologies, market, etc. by creating and maintaining relevant data bases.
IEDCs would also sensitize the management of the institutions regarding the
importance of entrepreneurship and integrate their activities with the Host

Institutions.

5. Obstacles faced/Problems encountered:

As the

students are fully engaged in their day-to-day activities and in their studies, it

was difficult for the students to allocate time for research activities

6. Impact of the Practice/Evidence of Success:

ACADEMIC | NAME OF THE DURATION
TARGET AUDIENCE
YEAR PROGRAMME & DATE
| (3 Days )
CAY Entrepreneurship
26.9.18 t0 28.9.18 Students of III CSE
(2018-19) Awareness Camp
FUNDED PROJECTS:

13
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Academic No of Project Details Name of the Guide
Year Projects Student
1. Security Manoj Kumar, Ms.K.Sathyabama
Camera and Door | Gokula Krishnan,
Unlock System Aakash,
Yogendran
(IIT CSE A)
CAY 2
(2018-19)
2. Navigation Pruthvi Raj,
System for Praveen Daniel, Ms.D.Roopa
Visually Saikarthick
Challenged (IIT CSE A)

7. Resources Required:

Existing staff members are utilized for the IEDC cell. Funds from
Government (DST) and Management is used

8. Contact Details

Name of the Principal:

Dr. K.Palanikumar

Name of the Institution: Sri Sairam Institute of Technology
City: Chennai
Pin Code: 600 044

Accredited Status: A+ Validity Period: upto 2023

Work Phone: Fax:

Website: www.sairamit.edu.in  E-mail:principal@sairamit.edu.in
Mobile:

BEST PRACTICE -7

14
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1. Title of the Practice
Green Initiative for green environment
2. Objectives of the Practice

To inspire the student community to act on behalf of global preservation.

To educate young students about climate changes, global warming crisis and
sustainable living practice.

To change the behavior of peers and adults to begin “Go Green” in their day to
day lives.

To generate less waste.

To educate the students community on eco friendly options

To encourage all to go paperless as much as possible

3. The Context

Implementing the 5-R principle (Reduce, Reuse, Recycle, Replace and Reject)
throughout our college campus with the Engineering Operation to sustain a green
environment in order to keep our campus as a “Go Green” basis.

Formed Agriculture and farming club with a set of students to create awareness for
the need to protect the environment and to enhance public action through its strong
environment field.

4. Evidence of Success

Roof top solar power plant is commissioned in our department.

Reverse Osmosis plants are installed and treated waste water from RO plants
is used to water the plants in our campus.

Sprinklers are used throughout gardens to prevent water wastage.

Energy Efficient lighting system is established through LED bulbs.

5. Green Practices

Battery vehicle is used for movement inside the campus

Smoking free campus

Plastic free campus

Paperless communication has been introduced for group communication such
as e-mail, whatsapp
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Dustbins are available to separate recyclable and non-recyclable waste product
throughout the cabins
Organic Garden is maintained inside the campus

Conducting various awareness programs to enhance the “Go Green” title such
as tree plantation

Adapted environmental science subject as mandatory for the students

6. Awareness Programs
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Swachh Bharath Abhiyan dated on 10.07.19

Organic Vegetables from our campus dated on 10.10.2020

7. Problems Encountered and Resources Required
In the case of Organic products, problems encountered are exactly the areas
where you would not find clean farmland to produce organic vegetables. But our
management has made a certain framework to boost organic farming and to promote
the same to student’s community through awareness programs

An adequate and suitable crops based on farmland were discussed with
agricultural and farming clubs to get knowledge of how much water and nutrition
needs to be provided to the plants for effective production and high yield and also
discussed about modern irrigation such as drip and sprinkler to decide what best for
your crops.

8. Notes(Optional)
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BEST PRACTICE 8

1.

Title of the Practice

Standardized procedures for periodic quality checks of Teaching — Learning

Objectives of the practice
The objectives of the intended outcomes of the best practices are:
e To ensure standardized quality learning and teaching experiences across all
courses and programs and across differed modes of delivery
e To improve student's learning experiences and outcomes

e To identify and address professional development needs.
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e To provide staff with reliable, consistent and timely evidence of the quality of
their teaching and student learning which may be used in deciding pay
incentives/promotion processes

3. The context

To meet the challenge of promoting innovativeness of teachers, the best way
was found to be insisting on documentation of individual teaching plans/lessons
which in turn help to identify the most effective methodologies /approaches that can
be shared with others who are not very successful in their teaching.

Senior faculty or sometimes even the youngest faculty coming from diverse
backgrounds like industry etc., explore alternative pedagogies or adapt student-
support to varied student profiles and pedagogical competencies. Their alternative
teaching methodologies can serve as training models to other teachers.

In the context of teachers moving towards greener pastures / IT Sectors, the
need for adopting standardized procedures was deeply felt as transition becomes
smooth when there is a switch of teachers as the former teacher’s records becomes a
ready reference for the new teacher.

Through constant checks of teacher’s documents which include their unit
planners, academic records, teaching dairies, monthly appraisal etc., the institution
finds scope to identify areas of deficiencies and also take up appropriate FDP
programmed for the betterment of their professional effectiveness and also for the
quality enhancements of the academic programmed.

4. The Practice

The procedure which constitutes the implementation of the practice is as follows:

e The institution has a meticulously organized and clearly planned teaching,
learning and evaluation schedule, well integrated into the total institutional
scheme. At the end of each academic year, the management holds
consultations with the faculty and the examination section to plan the Almanac
for the forthcoming academic year

e The course outlines and the course schedules are drawn well ahead of the
course commencement. Each faculty of our department has an individually
drafted unit planner, which reflects how each unit is taught by indicating the

time frame along with a mention of methodologies/ references used and modes
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of evaluation practiced. The course outlines are spelt out to the students by the
course teacher in the orientation session.

Self — appraisals and Monthly appraisals, submitted by the individual teachers
gives a clear indication of the teachers’ contributions in various categories -
academic, administrative and extension activities. Teaching dairies which have
lesson plans of the topics handled that week are meticulously maintained by
the individual teachers.

The Head of the department ensures the effectiveness of the process by weekly
checks of the teaching diaries, academic records, monthly appraisals and
syllabus completion statements submitted by the faculty. The effectiveness is
further ensured through cross verification by the head of the institution.

The teaching- learning process is continuously reviewed by the Principal by
taking into account the feedback given by the students.

Departmental meetings are conducted thrice in a semester and whenever
needed. The minutes are documented and signed by Principal.

Result analysis is submitted by the individual faculty. The result analysis of
each department is submitted to the Principal after each semester.

Syllabus completion statements are also periodically submitted by the
individual faculty in order to ensure timely completion of the syllabus

Feedback is taken from the students at the end of ever semester for faculty

5. Evidence of success

Effective teachers develop productive relationships with their students — they get to

know them and take a particular interest in their overall development and progress. Thus the

regulatory mechanism of timely checks on teacher quality has the double advantage of

improving not only teacher but also student performances.

6. Problem Encountered and Resources required

Most of the students are faced trouble to improving performance in examination.

Those students were identified through class committee and making clear picture where

they were actually logged is a special task. So the staffs have to take care of these

particular students by making proper class arrangement in weekends.
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BEST PRACTICES: 9

1. Title of the Practice

Hands on training in Total station surveying

2. Objectives of the Practice

The objectives/intended outcomes of this best practice are:

e To give a complete picture on the basics of modern surveying
trends and its applications in planning, construction and
architectural areas

e To understand the various functions of total station

e To gain the knowledge on application of total station

e To have a practical approach for create a detailed topographical
maps with contours

3. The Context

The planning and design of all Civil Engineering projects such as railways,
highways, tunneling, irrigation, dams, reservoirs, waterworks, sewerage works,
airfields, ports, massive buildings, etc. are based upon surveying measurements.
During execution of the project of any magnitude is constructed along the lines

and points established by surveying.

The measurement of land and the fixation of its boundaries cannot be done
without surveying. The economic feasibility of the engineering feasibility of a

project cannot be properly ascertained without undertaking a survey work.

4. The Practice
The procedures which constitute the implementation of the practice are

as follows:

» The course outlines and the course schedules are drawn well ahead of the
course commencement. Each faculty of the department has an individually

drafted unit planner, which reflects how each unit is taught by indicating
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the time frame along with a mention of methodologies/ references used and
modes of evaluation practiced. The course outlines are spelt out to the
students by the course teacher in the orientation session.

» Choosing one-to-one training for all the students in surveying which is
advantages not least of which is being tutored privately by an expert and

having the course content customized to you own specific needs.

5. Evidence of Success
Students got some opportunity after learning this course, through the
trainer in semester holidays. In these period they are involved in various activities

like field works, preparation of field map and generation of contour map.

6. Problem Encountered and Resources required
Some of the students were troubled to clear interview due to lack of

practical knowledge. In order to achieve and gain practical knowledge, it is
mandatory to attend internship programme and implant training. All the mentors

have to take care of these students by referring some reputed industry to

participate these type of event.
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